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This 5-day workshop focuses on practical solutions for today’s construction problems. Actual case 

examples are discussed, explaining contract performance, how to resolve construction disputes, 

prepare for a litigation case, and the bidding process. The workshop also covers legal issues, from 

contract formation to the final payment, and is designed to assist construction professionals and 

their lawyers in day-to-day construction activities. The emphasis is on using the civil law code as 

the legal framework of the contract.  

 

 

 
 

The aim of this workshop is to enhance the awareness of construction professionals regarding 

their rights, responsibilities and legal liabilities and the methods of managing risk to achieve their 

project objectives. The workshop will also give a broad overview of legal problems encountered 

in the industry.  It will provide comprehensive instruction on key issues which contracting 

authorities and contractors need to focus their attention, from early planning to contract 

tendering and award, with emphasis on the applicable law.  

 

 

 
 

This workshop will benefit contractors, sub-contractors, building design engineers, civil 

engineers, employers, developers, contract managers, project managers, consultants, 

specification-writers, government employees, public-sector employees, buyers of construction, 

owners, contract administrators, specification writers, officers of project management firms and 

construction management firms, officials of government agencies responsible for bid calls, 

architects, bond and insurance providers. 

 

  

Introduction 
 

Objectives 
 

Who Should Attend? 
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Day One 
Managing Construction Risks – Project Life Cycle, Reviewing the Fundamentals of Project Risk 
Management, Risk Identification and Classification, Risk Priorities, Risk Allocation, Contractual 
Risk Allocation, Reducing Risk when Selecting Construction Projects, Contractual Risk 
Management, Case Study. 
 

Day Two 
Legal Aspects of Construction Contracts – The Law of the Contract: Civil Law, Common Law, 
Administrative Law – Basic Contract Law, Basic Principles: Mandatory and Complementary Rules 
in Civil Law, Elements of Contracts, Sources of Obligation under Civil Law, Enforceability of 
Contracts, Principles of Interpretation, Damages, Force Majeure, Unforeseen Conditions, 
Assignment of Rights, Redemption of Breach, Limitation Period, Warranties, Notice 
Requirements, Case Study. 
 

Day Three 
Parties’ Obligations – Types of Relationship with the Employer: Contractor, Agent and Employee, 
General and Particular Conditions, Obligations of the Parties: Contractor, Designer, Employer, 
Contract Manager, Role of the Engineer in Construction Contracts, Change Clauses, Time is of the 
Essence, Case Study. 
 

Day Four 
Preparing Construction Documents – Project Manual Concept, Forms of Agreement, Conditions 
of Contract, Master, Section and Page Format Overview, Methods of Specification, Specification 
Writing, Substitutions and Submittals; General Aspects of Tendering, Bidding and Awarding – 
Ads for Bids, Pre-Qualification, Value Engineering, Constructability Review, The Decision to Bid, 
Plan Deposit, Bidding Period, Accuracy of the Bidding Information, Addendum, Bid Form, 
Modifying and Withdrawing Bids, The Award. 
 

Day Five 
Selecting Contracting Strategies and Procurement Methods – Standard Forms, Stipulated Price 
Contracts, Unit Price Contracts, Cost-Plus-A-Fee Contracts, Design-Build Contracts, Construction 
Management Contracts, Selecting an Appropriate Form of Procurement to Minimize Disputes, 
Designing a Dispute Resolution System; Bonding and Insurance Requirements – Award 
Considerations – Importance of Pre-Award Meeting, Employer-Supplied Materials, Equipment 
and Services, Bid Bonds, Conclusion. 
 

Course Outline 
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• Pre-assessment 
• Live group instruction 
• Use of real-world examples, case studies and exercises 
• Interactive participation and discussion 
• Power point presentation, LCD and flip chart 
• Group activities and tests 
• Each participant receives a binder containing a copy of the presentation 
• slides and handouts 
• Post-assessment 

 
 

 
 
This program is supported by interactive discussions, role-play, case studies and highlight the 
techniques available to the participants.  
 
 

 
 
The course agenda will be as follows: 

• Technical Session                08.30-10.00 am 
• Coffee Break                        10.00-10.15 am 
• Technical Session                10.15-12.15 noon 
• Coffee Break                        12.15-12.45 pm 
• Technical Session                12.45-02.30 pm 
• Course Ends                02.30 pm  

 
  

 
• 2,950USD 

*VAT is Excluded If Applicable 

 
  

Training Method 

Program Support 

Schedule 

Course Fees* 
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ا ةيينا ا
ن
ا ط الع ال الا الين  يي ا ها  اا ا      إن التنافسيي ا الييي ف ي ص

ن
التيييد  ت طتب د اسا ييا يت ف ا ص

ت  ا
ن اللاا اا هال النت هه لل ط  ف  يما  ال ل  هينبا   الم ه  ال ي ن طر ييييييييييييييدتيات ليييييييييييييييلان طلاوفيا  تح

ا ياا  ن ت هل  ي  يع الان
 
ن  اراش الت يا ي ت لتمنيد اللييييييييييييييييييا ي  يسييييييييييييييييتا   ايياا  تح ن

هط ي في  اللسييييييييييييييييبلل يا هافلال
ن ا لأااء هال صل   لى ا ت اا اا ال ل  اللنم . بالإضافا إلى  ل  اا التنسيق للأا اء اللخت فا هط ستح

هي ل ت ييا يي ت ها يي اا هطايي فب ال بيياءاات هطر يييييييييييييييي يي  ال ايي ت ها ت يياس  يع ال ليي ت هالتفيياه   لى  فييييييييييييييييييي  تق
ي اللخصييييصييييا لي   اللر  ا   ااي يا ط لن الاافلن اللااد التببيق كإااس   ييييالا ل ت ا  . ه اةييييا  ن الفال

ي هلكنيا ا ءا  يالا لإفماح اللياسلييييع.    صاح
 
 

 
 

اياا الاافلف ات ه  ييييييييييال د  ن   اراش ال ا  الين لا ف لا يت  ق بال الن هافلال
ن طي ش ال هسي لإفماا هعا  تح

هع. كلا ف جا  ر   اا  ع الملافد الاافلف ا. لتلفاح اس ييييييييييييييييياااا  يييييييييييييييق إااسي اللخاار لت ايق    اش اللشي
ت  ن  ييييييييياي ا سيييييييييي ن للل  يييييييييلاء بالاباع ال اا هالاباع الخال المياا اللختصيييييييييا الاا لا بالت ا   هاللااهلتح
ن  لى  هاح

هعت هلتا فب ال باءاا هطر ييييييييييييييي   ال الات يع الال ييييييييييييييق  ثناء التخب ط الل  ر لإ  اا يسيييييييييييييييتن اا اللشي
 ييات ها ييييييييييييييييت را   فلاع الاييافلن اللااييد التببيقت هلت يي فيي  الأ يي اشت هط   يي  اللخيياار هالت ييال   الل تل

ت  ن ن اللتايي يتح ت اليي سا ييييييييييييييييييا الفن ييا هاللييال ييا لتاي ب اللايياهلتح ال الا اللخت فييا هارن الب ح ه فلاع التسيييييييييييييييي اح
هيت ها  اا هطا فب ال باءاات هطاي ب ال باءاات هطر      لأ  اا هالشق

ً
هال  لاا لتا فب ال باءاات هفاا

 ال ا . 
 
 

 
 

ن يع  ت هاللااهلتح ن ن ه ةييييييييييي ا  الأ لا  هاللبلسلعت اللااهلتح ن هاللين  يييييييييييتح ن الل لاسلتح ال ااعت هاللين  يييييييييييتح
ت  ن يييييييييفيتح ت هالل ي ن ا الاباع ال اا هاللل ييييييييييسيييييييييياا ال ايات هالللللتح

ت هيللمن ن هي يري ال الات هاف ييييييييييتييييييييييياسلتح
ت يسيييلهللن يع اللكافا ال  لي ا اللسيييلهلات هي ير   ن ن ههكأء الت يتح ن هالل  لتح هاللسيييتيييياسلع الاافلفيتح

ن البن ن هاللين  يتح ن الل لاسلتح كاا إااسي اللييياسلييييعت هي يري اللييياسلييييع هاللين  ييتح اء المل  اات هي ير  تق
ت ه ةييييي ا  هكافا   لي ات  ن ن هاللااهلتح ن هاللين  يييييتح ت الل لاسلتح ن هي ساء البناء هالتصيييييل ب هالبناء ل لينيتح

ن  ا البناء هالتيييييييييييد   الل ي لعت هي يري اللييييييييييياسلييييعت ه اح ب يع اللسييييييييييلهلتح
ا يما   يفتشييييييييييق

ن
 ع إااسي ف الا ص

ت ي يري اللييييييياسلييييعت التصييييييل بت ا ييييييتييييييياساا  ن ن هاللسييييييتييييييياسلع الاافلفيتح ن هالل ايتح ت الللللتح ا
تيييييييد   الل الن

ت الإااسي ال   ات هاااسي اللياسلييييع هالإنياءاا  ن اء اف تياسللن ل ت يتح ن هالخار تسالا الخسا رت  م  الل  لتح
ت هاللال ات هال ا ن . ي ساء اللل ع اللين  تح ن  لا الين   ا هالتخب ط هيرا  ا الت ال   ل لين  تح

 مقدمة

 الاهداف

 الحضور
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